
Flo ck  Ca m e ra  P ro g ra m : 
Ke e p in g  Ne w  Ke n t  Co u n t y 
Sa fe
The New Kent Sheriff's Office is committed to public safety through responsible, 
t ra n s p a re n t , a n d  a c c o un t a b le  us e  o f t e c h n o lo g y. He re 's  e ve ryt h in g  yo u  n e e d  t o  
kn o w a b o ut  o ur Aut o m a t e d  Lic e n s e  Pla t e  Re a d e r p ro g ra m .

NEW KENT S HERIFF'S  O FFIC E PUBLIC  S AFETY TEC HNO LO GY



Ho w  t h e  P ro g ra m  Be g a n

The Flock camera program launched in 2023 through a strategic partnership 
wit h  t h e  Virginia State Police, wh e n  t h e  S h e riff's  O ffic e  wa s  a wa rd e d  a  HEAT (Help 

Eliminate Auto Theft) Grant t o  p urc h a s e  t h e  firs t  fo ur Flo c k ALPR c a m e ra s . Fro m  
t h a t  fo un d a t io n , t h e  p ro g ra m  g re w s t e a d ily a n d  re s p o n s ib ly.

S ub s e q ue n t  e xp a n s io n  wa s  fun d e d  t h ro ug h  a n  ARPA Grant (fo ur a d d it io n a l 
c a m e ra s ) a n d  a  s e c o n d  Virg in ia  S t a t e  Po lic e  HEAT Gra n t . To d a y, t h e  
p ro g ra m 's  a n n ua l o p e ra t io n a l c o s t s  a re  fu lly c o ve re d  b y t h e  New Kent County 

operational budget —d e m o n s t ra t in g  t h e  C o un t y’s  s us t a in e d  in ve s t m e n t  t o  
p ro a c t ive  la w e n fo rc e m e n t .

P ro g ra m  a t  a  Gla n ce

01

2023

First cameras go live via VSP HEAT Grant

02

Expansion

ARPA Grant adds four more cameras

03

Today

16 ALPR + 3 Condor PTZ cameras countywide



Th e  Ca m e ra  Ne t w o rk  To d a y
The Sheriff's Office has deployed a comprehensive, strategically positioned 
n e t wo rk o f c a m e ra s  a c ro s s  Ne w Ke n t  C o un t y t o  m a xim ize  c o ve ra g e  a n d  p ub lic  
s a fe t y im p a c t .

16  Flo ck  ALPR Ca m e ra s

Aut o m a t e d  Lic e n s e  Pla t e  Re a d e r 
c a m e ra s  c a p t ure  ve h ic le  d a t a  a t  ke y 
lo c a t io n s , g e n e ra t in g  re a l- t im e  
in ve s t ig a t ive  le a d s  fo r d e p ut ie s  a n d  
d e t e c t ive s  a ro un d  t h e  c lo c k.

3  Co n d o r PTZ Ca m e ra s

Pa n - Tilt - Zo o m  live - vie w c a m e ra s  
p ro vid e  s it ua t io n a l a wa re n e s s  
c a p a b ilit y, e n a b lin g  re a l- t im e  
m o n it o rin g  o f d e ve lo p in g  p ub lic  
s a fe t y in c id e n t s  wh e n  n e e d e d .

Ap p ro ve d  Lo ca t io n s  On ly

All c a m e ra s  a re  p la c e d  a t  VDO T- p e rm it t e d  rig h t s - o f- wa y, C o un t y- o wn e d  
p ro p e rt y, o r p riva t e  p ro p e rt y wit h  e xp lic it  o wn e r p e rm is s io n  —n e ve r in s t a lle d  
a rb it ra rily.



Crim e s  t h e  Sys t e m  Ha s  
He lp e d  So lve
Since going live, the Flock system has become an invaluable investigative resource, 
p ro vid in g  le a d s  t h a t  h a ve  a s s is t e d  d e p ut ie s  a n d  d e t e c t ive s  in  s o lvin g  a n d  
in ve s t ig a t in g  a  wid e  ra n g e  o f s e rio us  o ffe n s e s  t h ro ug h o ut  Ne w Ke n t  C o un t y.



A W id e  Ra n g e  o f In ve s t ig a t io n s  Su p p o rt e d

VIOLENT CRIME

• At t e m p t e d  Murd e rs  & S h o o t in g s
• Ma lic io us  Wo un d in g
• Ab d uc t io n s  & Ro b b e ry
• Ille g a l Fire a rm s  S a le s
• Dis t rib u t io n  o f Na rc o t ic s

PRO PERTY C RIME

• Burg la ry & La rc e n y fro m  Ve h ic le s
• S t o le n  Ve h ic le s  & Lic e n s e  Pla t e s
• Mult ip le  S t o le n  Pro p e rt y O ffe n s e s
• Hit - a n d - Run  C ra s h e s
• Eld e r Fra ud  & Fin a n c ia l S c a m s

PUBLIC  S AFETY & MIS S ING PERS O NS

• Mis s in g  & En d a n g e re d  Pe rs o n s
• Run a wa y J uve n ile s
• S uic id a l Pe rs o n s
• En d a n g e re d  Eld e rly In d ivid ua ls
• Wa n t e d  Pe rs o n s  & Elud in g  La w En fo rc e m e n t

Be yo n d  c rim in a l c a s e s , t h e  c a m e ra  n e t wo rk h a s  h e lp e d  
reunite families wit h  m is s in g  lo ve d  o n e s  a n d  lo c a t e  vu ln e ra b le  
in d ivid ua ls  wh o  m a y h a ve  b e e n  in  d a n g e r.



W h e re  Ca m e ra s  Are  —a n d  Are  No t  —Pla ce d
Camera placement is deliberate, lawful, and respectful of community privacy. Every installation site must meet strict criteri a  b e fo re  a  c a m e ra  is  
d e p lo ye d .

VDOT Rig h t s -o f-W a y

C a m e ra s  a t  ro a d s id e s  re q u ire  a  p e rm it  fro m  
t h e  Virg in ia  De p a rt m e n t  o f Tra n s p o rt a t io n , 
e n s urin g  p la c e m e n t  c o m p lie s  wit h  s t a t e  
t ra ffic  a n d  in fra s t ruc t ure  re g u la t io n s .

Co u n t y-Ow n e d  P ro p e rt y

C a m e ra s  m a y b e  p la c e d  o n  Ne w Ke n t  C o un t y-
o wn e d  p ro p e rt y, c o n s is t e n t  wit h  t h e  C o un t y's  
p ub lic  s a fe t y m is s io n  a n d  it s  ro le  a s  a  
re s p o n s ib le  s t e wa rd  o f p ub lic  in fra s t ruc t ure .

P riva t e  P ro p e rt y w it h  Co n se n t

Wh e re  p riva t e  p ro p e rt y p ro vid e s  s t ra t e g ic  
p ub lic  s a fe t y va lue , c a m e ra s  a re  in s t a lle d  o n ly 
wit h  t h e  explicit, documented permission o f t h e  
p ro p e rt y o wn e r —n e ve r wit h o ut  c o n s e n t .



Ho w  Yo u r Da t a  Is  P ro t e c t e d
The Sheriff's Office strictly follows the Code of Virginia g o ve rn in g  a ll a s p e c t s  o f ALPR d a t a : d e ve lo p m e n t , o p e ra t io n , re t e n t io n , a c c e s s , a ud it in g , 
a n d  s h a rin g . Th e s e  a re  n o t  o p t io n a l g u id e lin e s  —t h e y a re  b in d in g  le g a l re q u ire m e n t s  t h a t  we  t a ke  s e rio us ly.

21-Da y Re t e n t io n  On ly

All d a t a  c o lle c t e d  b y Flo c k c a m e ra s  is  
a u t o m a t ic a lly d e le t e d  a ft e r 21 days in  
a c c o rd a n c e  wit h  Virg in ia  s t a t e  la w a n d  
a g e n c y p o lic y. No  d a t a  is  ke p t  lo n g e r 
t h a n  le g a lly p e rm it t e d .

No  Fe d e ra l Sh a rin g

Th e  S h e riff's  O ffic e  d o e s  not s h a re  Flo c k 
d a t a  wit h  fe d e ra l a g e n c ie s . Da t a  is  
s h a re d  o n ly wit h  Virg in ia  la w 
e n fo rc e m e n t  a g e n c ie s , a n d  o n ly a s  
e xp re s s ly a u t h o rize d  b y s t a t e  la w fo r 
le g it im a t e  p urp o s e s .

Virg in ia -On ly Pa rt n e rsh ip s

In fo rm a t io n  is  s h a re d  e xc lus ive ly wit h in  
t h e  C o m m o n we a lt h  o f Virg in ia  a n d  o n ly 
fo r ve rifie d , la wfu l la w e n fo rc e m e n t  
p urp o s e s  —n e ve r wit h  o u t - o f- s t a t e  
a g e n c ie s .



Eve ry Se a rch  Re q u ire s  Do cu m e n t e d  J u s t ifica t io n
Accessing the Flock system is not as simple as entering a plate number. Every single search c o n d uc t e d  wit h in  t h e  s ys t e m  m us t  m e e t  a ll fo ur o f t h e  
fo llo win g  re q u ire m e n t s  b e fo re  it  is  p e rm it t e d :

1

Ca se  o r In c id e n t  Nu m b e r

A va lid , a c t ive  c a s e  o r in c id e n t  n um b e r m us t  b e  lin ke d  t o  e ve ry 
s e a rc h  —n o  a n o n ym o us  o r un d o c um e n t e d  q ue rie s  a re  p e rm it t e d .

2

Qu a lifyin g  Pu rp o se

Th e  s e a rc h  m us t  b e  t ie d  t o  a  le g it im a t e  c rim in a l in ve s t ig a t io n  o r 
d o c um e n t e d  p ub lic  s a fe t y n e e d  —n o t  g e n e ra l c urio s it y o r 
s urve illa n c e .

3

P re -Ap p ro ve d  Offe n se  Ca t e g o ry

Th e  c rim in a l o ffe n s e  c a t e g o ry d rivin g  t h e  s e a rc h  m us t  b e  p re -
a p p ro ve d  un d e r a g e n c y p o lic y, lim it in g  us e  t o  s e rio us  a n d  
a p p ro p ria t e  m a t t e rs .

4

Do cu m e n t e d  In ve s t ig a t ive  Re a so n

Th e  s p e c ific  re a s o n  fo r c o n d uc t in g  t h e  s e a rc h  m us t  b e  writ t e n  
d o wn  a n d  lo g g e d  —c re a t in g  a n  a ud it a b le  re c o rd  fo r e ve ry q ue ry 
in  t h e  s ys t e m .



Acco u n t a b ilit y: Mo n t h ly Au d it s  a n d  Ze ro  To le ra n ce  
fo r Misu se

Ou r Au d it  Co m m it m e n t

All searches are reviewed on a monthly basis b y a g e n c y 
le a d e rs h ip  t o  ve rify c o m p lia n c e  wit h  p o lic y a n d  t h e  C o d e  o f 
Virg in ia . No  s e a rc h  g o e s  un re vie we d .

An y q ue ry t h a t  a p p e a rs  im p ro p e r, in a c c ura t e , o r o u t s id e  
a u t h o rize d  us e  is  fla g g e d  fo r immediate review. If m is us e  is  
c o n firm e d , a  fo rm a l a d m in is t ra t ive  a n d /o r c rim in a l 
in ve s t ig a t io n  is  la un c h e d  wit h o ut  d e la y.

W h a t  Ha p p e n s  W h e n  Issu e s  Arise

Flag —S us p ic io us  o r o u t - o f- p o lic y s e a rc h  is  id e n t ifie d  d urin g  a ud it

Review —Im m e d ia t e  le a d e rs h ip  re vie w o f t h e  s e a rc h  c o n t e xt  a n d  
c irc um s t a n c e s

Investigate — Fo rm a l a d m in is t ra t ive  a n d /o r c rim in a l in ve s t ig a t io n  is  
in it ia t e d

Act —Ap p ro p ria t e  d is c ip lin a ry o r c rim in a l a c t io n  is  t a ke n  wh e re  
wa rra n t e d



Ou r Co m m it m e n t  t o  Yo u
The Flock camera program is one of the Sheriff's Office's most powerful tools — b ut  it s  p o we r is  g u id e d  b y p rin c ip le . We  re m a in  un wave rin g  in  o u r 

c o m m it m e n t  t o  t h e  c it ize n s  o f Ne w Ke n t  Co un t y.

Pu b lic  Sa fe t y Firs t
S o lvin g  vio le n t  c rim e s , re c o ve rin g  s t o le n  p ro p e rt y, an d  lo c a t in g  
vu ln e rab le  in d ivid ua ls  re m a in  o u r t o p  p rio rit ie s .

Fu ll Tra n sp a re n cy
We  o p e n ly c o m m un ic a t e  h o w t h e  s ys t e m  wo rks , wh a t  d a t a  is  
c o lle c t e d , h o w lo n g  it 's  ke p t , an d  h o w it  is  u s e d .

Le g a l Co m p lia n ce
Eve ry a s p e c t  o f t h e  p ro g ram  fo llo ws  t h e  Co d e  o f Virg in ia  — n o  
e xc e p t io n s , n o  s h o rt c u t s , n o  g ray a re as .

P riva cy P ro t e c t e d
S t ric t  ac c e s s  c o n t ro ls , s h o rt  re t e n t io n  p e rio d s , an d  m o n t h ly aud it s  
s a fe g ua rd  t h e  c ivil lib e rt ie s  o f e ve ry re s id e n t .

Q ue s t io n s  ab o u t  t h e  p ro g ram ? Co n t ac t  t h e  Ne w Ke n t  S h e riff's  O ffic e  d ire c t ly. We  we lc o m e  c o m m un it y d ia lo g ue  an d  a re  c o m m it t e d  t o  ke e p in g  
o u r re s id e n t s  in fo rm e d .
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